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ADMINISTRATIVE INSTRUCTION

To:
Members of the staff

From:
The Assistant Secretary-General for Personnel Services

    Subject:  ESTABLISHMENT OF APPOINTMENT AND PROMOTION COMMITTEES AT



    DESIGNATED OFFICES AWAY FROM HEADQUARTERS

1.
The Secretary-General, in his bulletin ST/SGB/151, made an over-all review of delegations of authority under the Staff Regulations and Rules relating to regular staff, with the stated objective "of delegating as much authority as possible to the officers directly involved in the administration of the staff, retaining centrally only those decisions which have broad policy implications. Pursuant to that policy decision, administrative instruction ST/AI/234, [abolished and replaced by ST/AI/234/Rev.1 and Amend.1] was issued in January 1976 setting out an extended delegation of authority in administrative decisions to the heads of offices away from Headquarters, as well as to the heads of departments or offices at Headquarters.

2.
As a further step, the Secretary-General has decided, after consultations with the staff representatives and the Appointment and Promotion Board, to decentralize the functions of the Appointment and Promotion Committee to the major offices away from Headquarters. The purpose is to enable the management and staff of the local offices to be directly associated with the appointment, promotion and review process while retaining central control to ensure that common standards are uniformly applied throughout the Secretariat.

3. To this end there will be established, as subsidiary bodies of the Appointment and Promotion Board, an appointment and promotion committee at Geneva (servicing the United Nations Office at Geneva, the Economic Commission for Europe, the United Nations Conference on Trade and Development and the Office of the United Nations Disaster Relief Co-ordinator) and separate appointment and promotion committees for the United Nations Industrial Development Organization, the Economic and Social Commission for Asia and the Pacific, the Economic Commission for Latin America, the Economic Commission for Africa, the Economic Commission for Western Asia and the United Nations Environment Programme.
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4.
These local committees will complement the Appointment and Promotion Committee at Headquarters and will perform parallel functions under staff rule lO4.14(f)[currently  sr 4.15], namely, to make recommendations concerning the appointment, promotion and review of contractual status of staff in the Professional category up to and including the First Officer (P-4) level in their respective offices. They will also review promotions from the General Service to the Professional category.

5.
Each local committee will be composed of seven members and seven alternates at the Second Officer level and above, except in ECWA and UNEP, where the committee will consist of five members and five alternates. The Chief of Personnel Services of the office concerned will serve, ex officio, as a non-voting member of the committee. Other members and alternates will be appointed by the Secretary-General on the basis of recommendations made by the head of the office concerned after consultation with, and after consideration of a panel of names proposed by, the local Staff Council. The Secretary-General will ensure that at least two members and two alternates are appointed from among nominees submitted by the Staff Council.

6.
In the performance of their functions, the local committees will be guided by such directives as may be issued from time to time regarding common standards of recruitment, including the application of the principle of geographical distribution, and general criteria for the review of promotion and contractual status. For that purpose, they will be provided with a manual to be issued by the Office of Personnel Services.

7.
Reports of the local committee, including its recommendations, shall be transmitted to the Appointment and Promotion Board with a copy to the head of the office concerned.  The Board shall review reports and recommendations of the local committee before submitting its recommendations to the Secretary-General for approval. [Amended as per ST/AI/242/Amend.1]
8.
The above arrangements will take effect as and when each of the committees is duly constituted and will apply to the annual review of promotions for 1977 with respect to staff in their respective offices.

9.
It is understood that the decentralization of the Appointment and Promotion Committee will not affect:

(a)
The over all competence of the Appointment and Promotion Board in the appointment, promotion and review of staff at all levels in the Secretariat, as provided in staff rule lO4.14(a)[currently  sr 4.15];

(b)
The Board's exclusive competence in the appointment, promotion and review of staff at the P-5 to D-l levels in the Secretariat;

(c)
The authorization by the General Assembly for the establishment of a body similar to the Appointment and Promotion Board in Nairobi to advise the Executive Director of UNEP on appointments to posts financed by the Environment Fund and limited to service with UNEP;
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(d)   Such additional delegation of authority to UNIDO as may be approved by the General Assembly with respect to appointments to posts financed by the Industrial Development Fund or as may be authorized under interim arrangements pending UNIDO becoming a specialized agency; and

(e)   The existing arrangements under which the heads of offices away from Headquarters are delegated authority for the appointment, promotion and termination of staff in the General Service or Manual Workers categories on the recommendation of the local appointment and promotion panel, except for termination of permanent appointments for unsatisfactory services.

10.   It is further understood that the arrangements outlined in paragraphs 2-7 above will be subject to review in the light of any change of the Secretariat​-wide appointment and promotion system that may eventually be adopted through the assumption of the functions of appointment and promotion by newly established training and career development committees organized along occupational lines.
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